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o facultv at SDA colleges
and universit ies feel af-
firmed and appreciated by
thc i r  cmp lov ing  o rgan r -
zations?

Col lcgc  tcach ing  is  a  d i f -
f i c u l t  a n d  d c m a n d i n g  p r o f c s s i o ng  p ro f css ion
requ i r i ng  cxpc r t i sc ,  sens i t i v i t y ,  and
unbounded dedication. Most SDA col-
lege professors carn considerably less
than their counterparts, and few go
into collegc teaching for the monev.

The Christian profcssor is motivated
p r imar i l v  by  i n t r i ns i c  ra the r  t han
extrinsic rewards. Howcver, college
tcachers,  l ike other  humans,  need to
feel appreciated and affirmcd for their
efforts. Evcn thc Master Tcacher cher-
i shed  exp ress ions  o f  t hanks  f rom
somconc Hc had helped (Luke 17:17) .
Evervonc nccds tcl feel esteemcd.

In terms of rcwards, manv teachcrs
at  Advent is t  co l lcgcs sec nonsalarv
incen t i ves  as  o f  cqua l  o r  g r ca tc r
importancc than salary. A sense of
purposc and fulf i l lment in onc's work,
a timelv word of thanks from an
administrator, or a note of apprccia-
tion from a formcr student are them-
selves powerful rewards.

Organizations that valuc and cher-
i s h  t h e i r  e m p l o v c c s  a r e  i n  t u r n
rewarded with higher productivity,
morale, and staff retention. At a time
when facultv are increasinglv tempted
bv lucrative offers, questions of valu-
ing and affirmation have important
imp l i ca t i ons  f o r  SDA h ighe r  edu -
cation.

A few studies have investisated non-
salar ied incent ives in  Advenl is t  h igher
education.r In Stembridge's study,2 8l
percent of the college teachers felt
that their reasons for having accepted
an appointment at an SDA college
were being completelv or mostly ful-
f i l led. Thorn3 evaluated a random
sample of professors from 1 1 SDA col-

ary, and college levels. To obtain the
information, teachers, college admin-
istrators, conference administrators,
and educational superintendents were
polled. The project was commissioned
bv the North American Division at the
request of the Project Affirmation
Subcommittee on Qualitv Education
and Valued Educators.

Each SDA college and university in
North America was contacted bv tele-
phone and inv i ted to par t ic ipate in  the
study. Eight responded.a Returns from
the colleges varied from 25 percent to
almost 100 percent participation. A
total of 401 college professors and 30
college administrators completed the
survey. The response was fairly well
distributed among the institutions
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leges and univcrsit ies in North Amer-
ica and found the followins motivat-
i n g  f a c t o r s  I t - r r  c o l l c g e  i e a c h i n g :
opportunity for God-given, l i fe-long
service; being mentallv active/chal-
lenged; friendships with coworkers
who share religious beliefs; and "doing

the kind of work that I do best." Litt le
is known, however, about faculty per-
ceptions about their empl<lying institu-
tion's efforts to reward and recosnize
them.

The Study
The Professional Recognition of

Adventist Educators Survev (PRAES)
was designed to determine the ade-
quacy of SDA organizations in reward-
ing teachers at the elementary, second-



with 1 16 from the largest and
the smallest college.

The survev sought to answer
lowing questions:

12 f rom

the fol-

l .  To what extent do hieher educa-
t i 0 n  t c a c h c r s  r a t e  a s ' ; a d c c u a t c "
e f l fo r l s  b r  the i r  emplov ing  organ iza-
t ion to recognize them in their rvork?
Which recognit ion practices bv the
emploving organization do teachers
rate as most adequate or inadequate?

2 .  D o  t h e  a d c q u a c v  r a t i n g s  b v
tcachers varv according to the tvpe of
rect-rgnit ion, i .e.,  teacher involvemcnt,
cxtr insic rer.vards, or facultv develop-
mcn l  in t ' t ' n t i les?

3 .  H o r v  d o  r a t i n g s  b v  c o l l c g e
tcachcrs compare rvith thosc of elc-
mentarv and sccondarv tcachcrs: rvi th
co l l r 'g r .  ad  m in is l  ra to rs?

4. What othcr issucs warrant furthcr
discussion in Projcct Aff irntat ion plans
and suggest ions  lo r  cnh ; rnc ing  thc
s ta tus  o f  Advent is t  cducators  in  the
I 990s?

Thc survcv  ins t rumcnt  v ie ldcd  mea-
sur t ' s  o l  th t '  p t ' r r ' c i vcd  adcqu i r t r  o l
aff irmaticln in 24 subarcas:

Perceived Adequacy
of Affirmation

Areas Surveyed

l .  Fea tu re  t cache rs  i n  chu rch  pub l i -
cat l ( )ns

2 .  Use  t cachc rs  as  consu l t an t s
3.  Recognizc teachcrs at  cz lmp

nrcet ing,  c lc.
4.  Ut i l izc crcel lcnt  teachcrs as ment()rs
5.  Publ ic lv  recognizc te i ichcrs lor  vears

ol  sr . r  t  i r 'c
6.  Rccognizc tcachers for  c l lect ivc

nrethods
7.  Shorv expressions ol '  appr-cciat ion

(b i r l hdavs ,  e t c . )
8.  Confcr  Teacher-o[  thc Year-arvards
9.  Include teachers in nraking pol icv

rnakir rg
10.  Providc opportuni t ics l 'or  spccia l

t r a i n i ng
I  l .  Rccogn i zc  excc l l cnce  r v i t h  t hc

Z'apara Arvards
12 .  P rov i de  un lunded  sabba t i ca l s
13.  Provide funded sabbat icals
14.  Feature teachcrs in ncrvspapers
15.  Promot ion of  Chr ist ian Educat ion

Sabba th
16. Al locate a budget Ior  teachcl  usc
17. Reimburse fces in professional

organizat ions
18 .  P rov i de  JOURNAL  OF  ADVENTIST

EDUCATION
19. Provide re leased t ime to r , is i t  n ' rodel

schools
Moni tor  teacher rvork loads
Promotc netu 'orks for  teachcr-
teacher cxchange
Pro r  i dc  coa r ' h i ng  anJ  ongo ing
feedback
Support  tcachers in indiv idual
research

24. Implemcnt the Ministrv <-rf Teaching
credential

FIGURE 1
Adequacy/lnsufficiency of

Organizational Recognition of College Faculty
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In  add i t ion  to  ra t ing  thc  i tem as" a d c q u a l  
t " '  o r  

" i n s u f i i c i r , n t  "  
\ \  i r  h i n

thcir organizations, respondents rvcrc
al lorved to sclect a third categor\, ,"unsure," 

lol  thclsc rvho felt  uncertain
a s  l o  r v h e  I  h t ' r '  r c c o g n i t i o n  i n  a  p a r t i c u -
lar subarca rvas provided or even
necessarv. Indices of Adequacv r.r 'ere
d e l i s c d  t h r t - r u g h  t h c  s u m m a i i o n  o I
i tems corresponding to thrce catego-
r ics :  ( l )  teacher  invo lvement ,  (2 )  ex-
ternal rervards, and (3) facultv devel-
opment .

Responses  o f  the  40  I  co l lege facu l tv
were compared rvith those of 30 top
col lege administrators as u'el l  as \.vi th
the  1 ,024 e lementarv  and secondar r ,
teachers  uho a lso  comDlc tcd  thc  sur -
r  c r .  A l t h o u g h  s a m p l i n g  r c s t r i c t i o n s
preclude broad general izat ions, the

results should provide somc useful
insights about facultv membcrs' per-
spectivcs on higher cducation rvithin
thc North Amcr ican Dir is i t . rn .

Results
Figure I indicates the proportion of

facultv u'ho rate recognition incen-
tives bv their emploving organization
as "adequate" or "insufficient" on each
item of interest. To highlight the posi-
tive and negati\re balance among the
items the sizable "unsure" catesorv
\ \as omit ted l rom th is  comDar ison.

Col lege facul t r  feel  that  ihe lo l low-
ing organizational practices are most
adequa te :  ( 1 )  Zapa ra  awards ;  (2 )
Teachcr of the Year awards; (3) Per-
sonal expression of appreciation; and
(4) public recognition for vears of serv-
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ice. The i tems thev rate as most
insul l icient are these: (1) funded sab-
baticals; (2) publ ic recognit ion for
effect ive, innovative methods; (3) net-
r v o r k s  f o r  t e a c h e r - t e a c h e r ,  p a s t o r -
teacher  exchangc;  and (4 )  u t i l i za r ion  o [
excel lent teachcrs as mentors.

In general,  i tems dealing r,r ' i th exter-
nal rewards were rated more favor-
ably than those pcrtaining to facultv
d e v e l o p m e n t .  T a b l e  A  d e p i c t s  t h e
average 

"adcquacr" '  
rat ings of col lege

teachers, contrastcd rvith the same
ratings givcn bv elententarv teachers,
academv tcachcrs, and col lege ad-
ministrators.

Teacher lnvolvement

To bc healthv, an organization needs
ft-rr i ts e mplove es to fecl involved.
Moralc is highcr whcn cmplovccs feel
thev havc a voicc in thc organization-
rvh t 'n  thcr  bc l i t ' r  e  th t , r '  havr .  somr . '
con t ro l  ovcr  thc i r  o rvn  des t in ics .  Co l -
legc  tcachers  fcc l  thev  arc  " inc luded 

in
thc  mak ing  o f  po l i cv  and thc  shap ing
of decisions rvhich affcct thcm" morc
t h a n  d o  e l e m c n t a r v  o r  s c c o n d a r v
t e a c h e r s  ( F i g u r r ' 2 , 1 .

Collegc tcacher rat ings excccdcd
tha t  o f  the i r  counterpar ts  a t  o ther  l cv -
els. Howevcr, col legc teachcrs ratccl
invo lvcmcnt  s ign i l i can t lv  lo rvcr  than
d i d  t h c i r  a d m i n l s t r a t o l s .  O t h e r  f a c u l r v
i n l o l v e r n t ' n l  i t r , r r r s  i n c l u d e  i l e r n s
numbcr  2  and 4  and arc  rc la t i vc lv
t ' v r 'n lv  d is t r ibu t r 'd  anrong lhe  l t ' r t ' l s .

Erternal Rewards

Iten.rs dcal ing rvith cxtr insic rcrvards
and rccogn i t ion  rvc re  addrcsscd bv
i t e  m s  n u m h r . ' r  l ,  3 ,  . 5 - 8 ,  I  l ,  a n d  1 4 .  T h i s
group of i te ms was ratcd as most adc-
quate  bv  a l l  g roups  cxccpt  co l lege
a d m i n i s t r a t o r s .  T h c i r  r a u n s s  n t a v
i m p l r  l h a {  t h c  i t c n r s  a r c  o l  g r e a t e s l
conccrn. Hor.r,cvcr, thcrc is a compet-
i n g  t ' x p l a n a t i o n .  A l t h o u g h  i n c c n l i v t ' s
such as Tcacher of thc Ycar arvards
arc vicrvcd ;rs adequatc, thcv mat, alscr
bc considercd more as cnhanccmcnt
than basic to professional practice.

I t  i s  s ign i f i can t  tha t  
"pub l i c  

recogn i -
t ion for cffcct ivc innov:rt ive methods"
rvas  ra ted  as  less  adcquate  ( i t cm 5 ,63
perccn t )  than 

"pub l i c  
recogn i t ion  fo r

vears of service" ( i tem 6, 24 per-cent)
r v h i c h  i s  m o r e  e x t r i n s i c  a n d  l e s s
related to professional performance.
In  fac t ,  nonc  o f  the  24  i t cms on  the
survev received higher insuff iciencv
ratings than did i tem 5. Could i t  be that
teachers arc more concerned about
b e i n g  r e c o g n i z e d  f o r  p r o f e s s i o n a l
accomplishments than for the external
aspects of their work?

Faculty Development

Items relat ing to facultv develop-

m c n t  ( n u m b c r s  4 ,  6 ,  l 0 - 1 3 ,  a n d  l 6 - 2 3 )
rvcrc thc lorvest-ratcd of thc thrce
at t ' r t s .  Far 'u l l r  t l t ' v r ' k rnmt 'n t  i s  cons i -
derccl :r  rcrvard bccausc i t  is desisned
t ( )  p r ' ( ) n l u t L '  q u a l i t i e s  l h a l  l r c  h i g h l r
rcgarded bv prol'cssir.rnals. Morc than
bcing rewardcd routinclv for cxtr insic
quali t ics, facultv fccl an urgcnt nccd
lo r  funded sabbat ica ls  (63  pcrcent ) ,
recognit ion for innovativc n'rcthods
(63 pcrce nt),  more nctrvorks for pro-
fessionarl exchange (60 percent), and
mentor  tcacher  a r rangemt :  n ts  (60  per -
ce  n t ) .  A lso  h igh  on  thc  l i s t  a rc  thc  nccd
for monitoring rvork loads (-59 pcr-
cent) and thc necd for coaching ancl
fcedback regarding teaching effec-
t ivencss (57 percent). Clcarh' col lege
facu l tv  a re  concerncd about  bccom-
ing morc competent scholars and pro-
fcssionals.

lmplications
The impor tance o f  facu l tv  deve l -

opment  i s  underscored br  th is  rcpor t .
Horvever, i t  must bc organized in rvavs
that affect basic dimensions of the col-
Iege teacher's rvork (more effect ive
teaching, indir, idual research, profes-
sional improvemcnt). Facultv w,ant to
be recognized for prr-r lessional ct-rmpe-

tcncc rathcr- than aff i l rncd throush
t 'go-bu i ld ing

Thc farcultv survcvcd indicatcd :r
str()ng desirc Ior nrclre nctlorking and
cross-fcrt i l izat ion. Pastors and even
tcacher ' . s  havc  convcnt ions ,  bu t  what
opportunit ics arc thcre for facultv in
NAD col lcgcs to interact rvi th their col-
lcagucs? Would rcactivation of the
quadrennial scssion for highcr educa-
t ion, last hcld in 1976, cncourage er
fee l ing  o [  svs tcm,  ne twork ,  and in tc -
gration among the discipl ines?

Emporvcrmcnt hclps cmplovccs feel
tha t  thcv  havc  a  d i rcc t  s takc  in  thc i r
t .rwn dcstinics and thc dcstinv of thcir
o r g a n i z a t i o n .  A l m o s t  i m p e r c e p t i b l y ,
lavers of burcaucracv can isolate thc
emplovce f rom thc  cu t t ing  cdge o f  the
o r g a n i z a t i < , r n  a n d  d i s c o u r a g e  t r u s t ,
creativi tv, and sclf-r.v<-rrth, the very
quali t ies needed in col lege teaching.
A d m i n i s t r a t o r s  p a r t i c u l a r l v  m u s t
ensure that emplovees sharc the goals
of the organization and feel free to
part icipate in i ts destinv.

Final lv, importance of the divine cal l-
ing must never be lost to vierv. Salarv
concerns are essential and nonsalarv
incentives are important. But neither
of these substi tutes for thc sense of

College
Administrators

College
Teachers

FIGURE 2
Percentage Who Feel Their Organization
Involves Teachers in Making Policies and

Shaping Decisions That Affect Them

TABLE A
Average "Adequacy" Ratings for Each Incentive Category

Teacher Extrlnslc Faculty
Involvement Reward Development

37o/o 390/o 33o/o
37 38 32
34 44 31
46 44 33

Category of Respondent
Elementary teachers
Senior academy teachers
College teachers
College admi nistrators



co,mmi tment  to  a  h igher  purpose and
a h lgher  power .  In  the  words  o [  one
professor:

The best aff irmation I receive in mv
teaching is to see mv students enter suc-
cessful careers and to see them committ ing
their lives to Jesus. To receive notes frori
students expressing appreciat ion for mv
wr i l tngncss  to .ac-ccp t  and he lp  rhem is
reward enough for mc. I  leel aff irmed
because these rewards reinforce mv mis-
sion in l i [e.

W i t h  a  d e d i c a t e d ,  c o n s e c r a t e d
facu l ty  and a  sens i t i ve ,  suppor t i ve
organization, SDA higher education
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will better accomDlish its
objective: the restoiation of
dent to the image of God.

Dr .  Pau l  S .  B ran t l ev  i s  Cha i rn tan ,
Departmenl of Curriculunt and Instntcticttt,
Scho.ol ol Fducation, Andrews Lniversirti,
Berr ien Spr ings,  Michigan.  Shir let .  A.  Freed
has recent l t  rcrurned v i th t , r ,  la t r r i l l . f  rotr r
m i ss i on  se rv i ce  a t  pak i s t an  Adven t i s t
Sentinary. She is contpleting doctoral stud1,
at Andreyvs Universitv.
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