
PROIECT AEFRUTATION
Building Consqtsurq
Planning for Succas

By Char les T.  Smi th

llf hat is Projcct Affirmation? Horv
lf did it begin? What arc its goals?
What is its status todav? What
groups and act iv i t ie t  d.o. t  i t  inro lvc?
What rccommendations rvil l  i t make?

How Project Affirtnation Began
In recent vears growing numbers
of Adventist educators, administra-
tors, and lav people have become
increasingly concerned that interest
in and involvement with the church
and i ts  school  svstcm rverc wanins.
Several  groups essent ia l  to  thc sui -
cess of Adventist education seemed
increasingly antagonistic to one
another and unable to support tlr

What is Project
Affirmation?
How did it begin?
What are its goals?

revitalize Adr,entist education in
North America.

Teachers, pastors, school adminis-
trators, parents, students, school
boards, conference leaders, and
coordinating boards seemed to be
pulling in different directions. Appar-
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entlv ovenvhelmed bv the complexitr
o l  the task at  hand,  manv o l '  thr 'se
p( 'oplc  had l i t t le  scnsc of  [orward
motion. Their relationshios often
deter iorated in t t i  b ickcr ins and
scapr 'goat ing.  Of tent imcs ihcv
seemed to be straining at the gnats
of administrative detail rather than
building a sense of communitv and
consenius bascd on:
o a c lear  sensc of  miss ion;
o shared visions of the future:
o specific goals, or
o strategies to move them from

u'here thev were to lvhere thev
rvanted to be-plans that would
guarantee accountabil ity and



responsibility as thev worked to
achicve a shared v is ion of  the
future.

As rve laid the groundrvork for proj-
ect Affirmation, Gordon Madgwick,
executive secretarv, North American
Division Board of Higher Education;
Fred Stephan, then NAD director of
education, K-12; and I addressed
some daunting challerrges.

1. Horv could we get people to
listen to <tne anothcr?

2. Horv could we overcomc the
cstrangement among groups vital to
thc future success of Adventist
cducation?

3. What was the bcst way to build
conscnsus about futurc directions for
Adventist education?

4. How could r.vc rcvitalizc the
founders' visions o[ rvhat Advcntist
education shcluld bc?

What Church Memberc Want
For Adventist Education
Wc bcgan thc search for rcner.val
with thc Scltzcr Dalev studv. This
broacl markct rescarch studv
r t 'v t 'a l t 'd  r 'hur t 'h  mt 'mbcrs '  tcncra l
percr 'p t ions o l  Advcnt is l  . 'dueaf  ion.
Wc set out to dctermine rvhcthcr-
conscnsus could bc built. Werc
Advent is ts  insuf f ic ient lv  in tcrestcd in
t ' t l uca l ion  o l  so  d iv id t .d  as  lo  n rakc
conscnsus and improvcn'rent
impossible?

Wc lound consensus cln several
kcv issucs:

Adventist education is
o central to the mission of thc

church and thc salvation of i ts
ch i ld rcn .

. the kel- to the future survival of
the church, and

o the means for developfng lay and
clerical leadership of the church.

Adventists want
o excellent education for their

children,
o biblical values to permeate their

schools,
. excellence in spiritual and aca-

demic pursuits,
o cducators r.vho care about their

children,
o better information abclut the cdu-

cational programs and proccsses
relating to Adventist schools, and

o a s<-rund financial base for
Adventist education so all studcnts
who rvish to participate rvil l  be able
tcl do s<-r.

In Januarv 1988 thc Joint Boards
of Education, K-12 and Highcr Edu-
cation, n'ret in Lclma Linda, Califor-
nia, 1o rcvierv the rcsults of thc

Seltzer Daley Studv. In a vision-to-
action planning session they con-

cefved and launched Proiect Aff irma-
t ion .  What  havc  bcen the  resu l ts?

What is Project Affirmation?
Project Affirmation is a three-vear
program to  t rans la te  church
members' visions into educational
changc- lo  g ivc  Advent is ls  a  rcason
to stav committed to Seventh-dav
Advent is t  educat ion .  [n  o rdcr  t< t
overcome the problems facing
Adventist education todav, we have
sct in motion a process of planned
change in the schools and col lcges.
Th is  p roccss  rv i l l  con t inuc  in to  ihc
2 ls t  cen turv .

Wc have cstabl ished lour task
forccs: Valucs, Faith, and Commit-
ment; Acadernic Quali tv and Valued
Educators; Marketing; and Alterna-
t ive Financial Strategies. These
groups are conducting rescarch,
rnaking recommendations, and
dcvr' loping rcsourcL.s l t-r  improve
Adventist cducation. Their joint
rcscarch project, Valuegenesis, is thc
most important studv of vouth cver
carr iecl clut bv anv church bodv in
Nor l  h  Amt ' r ' i r la .

Valuegcnesis was dcsigned tcr
detcnnine rvhat l 'actors in Adventist
homes, schools, and churches nur-
turc the values and faith wc cherish
for our vouth. Thc studv also evalu-
a t t ' s  thc  qua l i t r  o l  Adv t in t i s t  edut 'a -
t ion from the pcrspectivc of pastors,
teachers, parents, studcnts, and
school administrators. Findinss lront
Ihc Vultt tyt 'nr 'sr.s studv wil l  bc.
re leased dur ing  1990 and 1991.

Mcrton Strommen and Shelbv
Andrcss ,  our  consu l lan ts  f rom

Ifow
come
ment
vital

Project Affirmation
planners wondered,

could we over-
the estrange-
among groups
to the future

success of Adventist
education?

t



Scarch Institutc of Minneapolis, and I
have t ra incd morc than 90 Proiect
Af f i rmat ion fac i l i ta tors to conduct
v is ion- lo-act i<-rn p lanning scssions
across the North American Division.
Designed for local schools or
confcrence-wide groups, these ses-
sions help church membcrs dcfine
thc future thcv desirc for their
schools, build on strengths, and plan
for constructivc changc.

Sessions allow grass-roots inv<_rlve-
mcnt in shaping thc futurc, dcvelop-
ing specific plans for strengthcning
local schools and for followins
through wi lh  ar ' t ion to impk' r ient
desircd change.

What Is Being Accomplished?
We believe that Proiect Affirmation
is helping thc North Amcrrcan
church achievc four major goals:

o A deeper understanding of constit-
uent concerns at the local school,
church, and confercnce levels,

o New resources for meetins the
nceds o[ teachers and schr-,ols,

o A tremend<-rus data bank from
which to develop materials to help
educators, parents, and pastors nur-
ture the development <-rf our voung
people's values, faith, and commit-
ment to Christ and the church. and.

a Most important, a process of
planned change-an ongoing effort
at all levels to keep Adventist
schools and col leges moving
toward excellence.

The vision-to-action planning proc-
ess provides a workshop experience
for groups who want to clarifv the
miss ion of  thei r  school .  I t  he los rhem
def ine a shared v is ion <-r [  thei r  fu ture

and takc action to make that vision a
rcal i tv. Morc than 200 of thesc scs-
sions have alreadv been hcld. An-
other 200 to 300 are rr lannecl for
1990.  Groups  bcg in  b r  asscss ing  lh r ,
current si tuation and definine what
p l t 'ascs  and l roub lcs  th t 'm ah i ru t
the i r  schoo l (s ) .  A f te r  v isua l i z ing  the
fu tu rc  thcv  dcs i rc  Io r  lhc i l  s .  h t l r , - , | s ,
thev put thcir conclusions into r.rrr i t-
ing. Thev thcn set about establ ishing
rv t ' l l -d t ' l i n t 'd  p lans  lo r  mi rk ing  lhc i r '
goals a rcal i tv.

Addit ional faci l i tartor trainins scs-
s ions  in  1990 unc l  lqq l  rv i l l  d . ' i . . lop  a
nc lwork  o l  p lannr .d  changc . . , r , , ru i -
tants to assist with educati<_rn and
othcr church ministr ics. Focus 'uvi l l  bc
placed crn using Valuegenesi.s inf or-
matitrn and Rrsft and Promise
impcratives {or in'rproving schools,
acadcmies, and col lcges. To shorv
how widespread is the in'rpact of
action planning scssions, hcre is a
brief dcscript ion of thc kinds of peo-
p lc  invo lv t 'd  in  thcs t '  sess ions :  p l rs -
tors, academv principals, confercnce
administrators. sur;erintcndents of
education and other confcrence
departmental staff ,  and lavpersons
are meeting in a number of locations
in Alaska, Montana, Washington,
Maryland, Virginia, Mississippi,  the
Dakotas, and Texas.r

What sort of f ield resoonse has
been genera tcd  by  these v is ion-
to-acti<-rn planning sessions? As one
lavman in Anchoragc, Alaska, put i t :"Thev're 

actual lv l istening. Confer-
ence off icials were here, and thev
were interested in rvhat we had to
sav."

Oakrvood College visioning session
part icipants praised the cooperation
and openness of part icipants: "I t 's
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exciting to see a grou'ing concern
and awareness that rve need t<t
change and that \\'e can change." "It's

wondcr fu l  knorv ing rhat  therJwcre
others who shared mv concerns.""Most of us feel the same wav, but
rvon' t  spcak up cxecpt  in  a meet ing
such as this."

Benjamin Reeves, president of
Oakwood College, savs his adminis-
trators are using Project Affirmation-
trained facil i tator Claude Thomas to
help communicate with its constit-
uencies and to advise its stratesic
planning proccss.  He repor ts  rh i t  the
morale of facultv and staff is at an
all-t ime high as thev sce their ideas
helping to shape thc futurc direction
of the collese.

Paul Kilgore, cducati<-rn director for
thc Atlantic Uni<-rn, tells ab<-rut a vis-
ioning session in a small church in
Buffalo, Ncrv York. With onlv two
studcnts enrolled, the church school
hars bccn fighting for its l i fe. At an
education dav thc confcrcnce cduca-
tion superintcndent, Jcan Prcst, held
a trvo-hour visionins session. Thc
church dccidcd to schcdule an<lthcr
arnd to do morc planning. Membcrs'
attitudcs are positive. "I praise thc
Lclrd for Project Alfirmation," savs
Kilgore .

What Is Risk and Promise:
Imperatives for Adventist Education?
Dcsigned as ri mastcr plan rcport,
Risk and Promise: Intperatives is Ihc
report of Projcct Affirmation's Coor-
dinating Council and four Task
Forccs (values, qualitv, markcting,
and finance). It is thc product of two
vears of rescarch projects, philosoph-
ical perpcrs, and thc devclopment
o[ practical rcsources. The rcport wil l
undcrgo its f inal revision June 17 tct
19, 1990. Bctween March and June of
this vcar, prcliminarv drafts of thc
report werc previewed with union
and local confcrcnce lav and clerical
leadcrship.  Compi lcd l rom input
gaincd through vision-to-action plan-
ning sessions, task forcc research,
and reviervs of all Ellen White's
counsels crn cducation, Risk and
Promise reflects the risks facins
Adventist educatit-rn in Norrh A-mer-
ica: declining enrollments, increasing
costs, competit ion from non-
Adventist schools, and an apparent
erosion of moral values and faith
commitment in students, parents,
and societv.

Sti l l , we'see a verv high level of
commitment and qualitv in manv of
our  schools.  Communi t i  rL 'source
teams are forming to support
Adventist schools and other events
promise evcn better things for the
future. The report offers suggestions



for convert ing the r isk into promise.
That's rvhv i t 's cal led Imperatives.

Thc  horv - to  rccommendat ions
appear in the Rlsft  and Pronise;
Intplementation Series. This series of
publ icat ions gives speci i ic practical
suggestions for schools and col leges.
For instance, a scminar has becn
presentcd in f ive union c<-rnferences
to introduce <-rrrc of our Implentenla-
t ion Series productions, A Markel ing
Ouide for Elententur.t  urtd Setttndait '
Sc / ro , r l s .  Focus ing  on  thc  cducat iona l
necds and desires of parents, stu-
dents, and school communit ies, thc
Grride helps school marketing teams
t rans la tc  Advent is t  cc lmmuni tv  nccds
in to  inc rcascd r 'n ro l lmt 'n ts .

App ly ing M arket ing S tra t egies
Jim Epperson, dircctor of educa-
l ion  in  thc  Southcrn  Un ion .  repor ts
tha t  pas tors  who a t lendcd thc
scminar rvcrc absolutelv on f irc.
Thcv said, "Nt-rt  

onlv is this good ft-rr
cducators, this is good for me." As a
result,  thev arc using markcting
stratcgies in their churchcs. Thev
hopc lo  changc th ink ing  pro( ' csscs .

Epperson notes that even st lmc
pcssimist ic principals camc clut of the
scminar fccl ing cnthusiastic. Thcv
h a v c  i n i t i a t c d  t h c i r  t i w n  m a r k t ' t i n s
programs w i th  mater ia ls  p rov id . ' i  i n
thc  seminar .

Bob Caskey, Forcst Lakc Acadcn'rv
principal,  savs his markcting team
lc l t  tha t  thc  s t 'm inar  was a6so lu tc lv
thc  b t ' s t  mcc t ing  thcr  had cvcr  a t -
tcnded from an Advcntist-operatcd
organ iza t  ion .

In thc Coluntbia Union, Director cl f
Education Dick Osborn savs, 

"Thc

scminar is probablv the ntost enthu-
siast ic mccting that we've cvcr had at
thc union off icc. Our principals said,
howcver, ' I t 's 

not c<-rmplete unless al l
thc tcachers are involved in the mar-
kct ing proccss. '  So wc've schcduled
a morning and afternoon at the
Columbia Union Teachcrs' Conven-
t ion for a markcting session for al l  of
our teachers."

Clarencc Dunbcbin, associate
superintenclcnt ol education for thc
Potomac Confercnce, has started a
marketing nerrvsletter for his , :r . i rr fer-
ence schools. The nervslettcr keeos
the  marke t ing  conccpts  be forc  the
eves of al l  members <lf  the school
marketing teams.2

Carole Breckenridge, director of
marketing for the Adult Evening
Program at Columbia Union College
savs, "I  had just taken a new posit ion
and was grasping as a teacher who
had real lv not been in marketing. The
seminar was a wonderFul introdi-rc-
t ion and immersion in marketins in
general with the specif ics of how to

do i t  in  schoo ls . . . .  The mater ia l  I
took home in mv binder I  keep as
k i n d  o f  a  B i b l c  o n  m v  d e s k . . . .  E r c r r -
o n e  t h a t  I ' r  c  t a l k c d  u  i l h  s i n c c .  . .
went home just burst ing over rvi th
idcas for the small  two-teacher
schools. Congratulat ions."

Don Keele, director of education
for the North Pacif ic Union, savs
lh ings  are  a l rcadr  happcn ing  in  h is
area. "Thc 

verv next rvcek aftcr our
marketing seminar at another educa-
t ion counci l  attendecs from onc of
our conferences got togethcr to plan
and share some markcting strate-
g ies . "  What  p lcascd h im most  r ras
the cxcitenrent of the lav pcople, rvho
offered thought prclvoking questions
and ins igh ts .

Onc school board chairrnan said,"This 
is the f irst thins 11'c'1,g had tcr

hclp run thc schools.-I 'vc evcn uscd
sonrc of i t  in mv busincss."

An Advcntist lar,pcrson in Orcgon
r.vho is hclping her chi ld's school r.r ' i th
markcting savs, "I  

workcd in nrerrkct-
ing communication for scvcral vcars
and mr  ( 'ompan\  pa id  b ig  hucks
scnd ing  me out  o l  s ta tc  to  : rdvcr t i s -
ing and rnarkcting scnrinitrs. I  f 'ound
this to bc the bcst l ' r 'c attcndcd. I t
rvas wondcrful lv practicatl  :rnci thc
nranual r.vi l l  makc i t  ntut 'h sinrnlcr to
i m p l t ' m c n t  j u s l  t r b o u t  t ' v e r v l h i n g . "

Video for Multigrade Tbachers
Anothcr Implcmcntation Scrics
product, Tlrc Snull  School Di1est,
has  a  lh rc t ' -v id r 'o ,  gu id t 'd  sc l l - . s tudv
scminar  lo r  tca t 'h t ' r ' s  in  onr ' - .  two- .
and thrct '-rcrorn st hools. Producr'd bv
thc North Pacif ic Union DeDartmcnt
t - r l  Educat ion ,  th is  s r .n r inar  i .nhan.cs
teachcrs' administrat ivc, curr iculum.
and classroonr tr lanagement ski l ls.
Ancrther hcrw-to tricl, Values Videos,
promotes discussion on valucs con-
i l icts facing vouth todav, the most
important values to tcach Adventist
youth, and how best to comntunicatc
thcse valucs. Other spir i tual lv or-
ientcd res<.rurccs wil l - includej gol
ft.rpics (life-stvle discussions bctween
vouth and adultsl ,  Youth Minislry
(hcrw and wlrv), and PL't 'spe(t iv( ' . ;  on
Values.

A vouns tcacrhcr in Cali fornia
tel ls 'aboul I ' rer part icipation in a
manuscript prcvicw conferencc for
the Perspectives on Values book."Th is  

has  bcen a  l i f c -chang ing  con-
ference for me. I  was struggl ing
mvself with some of the issues in our
church and couldn't  f igure out how
to talk to mv students about them.
Now I can sort out the difference
between values and standards and
help my students do the same. Now I
can communicate deeply with a
commitment to young people and
help them clarify spiritual issues in
their own l ives."

Future financial resources will
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include guides for developing volun-
teer/parent involvement programs,
der  e lopment  / lund- ra is ing  programs
for elementarv and secondarv
schoo ls ,  as  wc l l  as  

"How 
to  Under -

stand School Financial ReDorts"
(qucs t ions  schoo l  hoard  membcrs
should be asking and gett ing an-
sr.vered), and 

"Hclrv 
to Use Financial

Ratios in Managing Secondarv
Schoo ls . "

Gil  Plubel l ,  North Ame.rican Divi-
sion director of education, indicates
that the "Building 

a Volunteer Pro-
gram" publication includcs how to
use volunte.crs in school programs,
horv to invohrc parcnts as volunteers,
and how tcl use intergenerational
voluntccrs. Thc lerttcr scgmcnt
inc lud t ' s  a  t ra in ing  . ' , r . , ' ' * '  to  cc r t i [ r '
r t ' t i r ces  as  schoo l  vo lun lL ' ( ' r s .  RcDor ts
ind ica tc  tha t  a t  La  S ic r ra  E l t 'men-
tarv/Academr,. whcre onc of thc
pi lot studies was conductcd, ntorc
than 200 parents came to thc organ-
izing nreeting to volunteer to hclp.

Conclusion
T h c  g c n i r r s  o l ' t h c  A d v e n l i s l  s v s t r . m
t - r [ , . ' du ta t ion  r ( ' s ls  on  lh lc r '  v t ' r v
in tp t - r l tun l  t  h i r rac tc r is t i t ' s .  F i rs l ,  i t s
founclat ion on divinclv rcvcalcd prin-
ciplcs to restorc in human beings thc
irnage of their Crcator-. Sccond, i ts
basis of '  local ardministrat ion, involve-
mcnt, and acccssibi l i tv. And third,
i ts vi tal integration in thc l i fc of thc
church. I t  is thc church's bcst means
o l ' cncu l tu ra t ing  and dcvc lop ing  in  i t s
vouth ancl future leadcrship corn-
nr i tmcn l  t< . r  Chr is l  and thc  chur r 'h
and a special l i fe-stvlc of lovc and
scrvice. This l i fe of scrvice to God
and hun'ranitv begins now and con-
t inucs for eternitv.

Projcct Aff irmation takes advan-
tage of thcsc charactcrist ics. I f ,
through Projcct Aff irmation vision-
to-action planning scssions, implc-
mentation guidcs, or thc Risk and
Prombe report on imperativcs for
changes in Adventist education, each
church  mcmber  w i l l  bccome in -
volved in education ministrv in
Nor th  Amer ica ,  wc  can cnsure  a
bright future for our young peoplc
and for the church both now and
throughout eternitv. D

Dr. Charles T. Smith. Jr.. is Coordinator
of Project At'firmation, Olfice ol Education,
North American Division ol Seventh-dav
Adventists, Silyer Spring, Maryland.

NOTES
I Contact vour unior.r or conference director

o[ education to obtain names of persons who
arc  qua l i f ied  t r  r  he lp  r  our  schoo l  o r  church .

2 The newsletter is available to anv school
t h a t  s i r h c s  l o  b c  p u l  o n  t h e  m a i l i n g  l i . t .  T h o s e
interested should contact Dr. Clarence Dun-
bebin, Associate Superintendent of Education,
Potomac Conference of Sevcnth-dav Adventists,
P .O.  Bor  1208 Staunton ,  VA244Ol .
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