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A Time of Change
qnd Challmge
By Gerald F.  Cl i f ford and L.  D.  Devine

J  hc  1980s havc  seen pro f t - 'und
I  ehanscs  in  the  St - ru th  Pac i f i c

basin. Thlse changes have had a
signif icant impact on the minis-
tr ies of the Sevcnth-dav Advent-
i s t  Church .

In the early vears of the dccade
national Labour Partv governmcnts
won c lec t ions  in  bo th  Aus t ra l ia  and
New Zcaland and havc been rc-
turned to power. These govern-
mcnts havc a social ist mindset, and
havc openlv and systematical lv sct
t - ru t  lo  rcordcr  thc i r  respcc t iv t i  cu l -
tu rcs  th rough soc ia l  cng inccr ing .
Thev see education as a major tool to
accompl ish  th is  goa l .

At thc end of i ts f i rst dccade of
independence, Papua New Guinca
continucs to strugglc with thc chal-
lcngcs of tr ibal ism, a mult ipl ici tv of

languages, and a fragi lc economv. Fi j i
has expericnced pol i t ical,  rcl igious,
and economic stresses as two corps
/e lc l t  ovcr th rcw succcss ivc  qovcrn-
m e n t s .  I n  a d d i t i o n ,  m c m b c r s h i p  i n
thc Adventist Church has srown
st rong lv  bu t  uneven lv  dur ing  thc  pas t
f ivc vears. At oresent three out of
four membcri in thc South Pacif ic
Division residc in the island nations
of the Pacif ic. This situation has out
considerablc strcss on lhr, rest-rurccs
o[ the homeland church in Austral ia
and Nerv Zcaland.

Somc of these societal chanscs
rverc  a l rcadr  und( ' rwa\  whcn thc
quinqucnnium began in 198-5 and
wcrc taken into account as thc South
Parcif ic Division Dcpartmcnt o[ Edu-
cation establ ished i ts soals for the
pcr iod .  D iscuss ion  rv i th in  the
dcpartment resultcd in a thrcc-
prongcd thrust, as outl incd below.

Curriculum

Initiate, devclop, and di.stribute to
union and conferent:e schools and
s c hool aut hori t  ies Seve n t l t-dut,
A d v e n t i.s t - o r i ( n I I d ( t t rr i t' t t I t 1 rl t -.; t t o nt t r I
| | | u I L' r iLt l.\ i r t t I t r' I r t I h nr i I r N d rL, Lt.\ ;

(a) Creatiott/science (.secondan,)
(h )  Ht rn tL t r . t i . s r t t  (p r i r t tun  t t r t t l

secotlaQry )
(c) Health (prinnn,)
(d) Rcl igiouseducatrcn.

Because church and orivatc
schoo ls  in  Aus t ra l ia  and N. rv  Zca land
are closclv inspectcd and supervised
bv the state, a strong cffort has been
made tcl not onlv protect the primacv
of the Advcntist phi losophr, of educa-
t ion but also to activelv promote i t  as
the  jus t i I i ca t i< - rn  [o r  our  . ' rpcns i r  e
and c r t t 'ns ivc  cduca l ion  program.
Accordinglv, the department of edu-
cation has been comple.tclv reorgan-
lzeo.

The division continues to fund the
posit ion of the education director
and his administrat ive associate, but
the homeland union and local con-
ferences in Austral ia and Nerv Zea-
land have funded posit ions for two
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associate dircct<,rrs with responsibi l i tv
fo r  p r imarv  and sccondarv  cur r i cu-
lum dcve l t . rpmcnt .  ln  add i t ion ,  thc
homeland church has also budseted
thc cosl t-rf  an associatc di lc.ctt-r i  t t-r
deal with govcrnment cducation
issucs at both national and statc
lcvels throughout Austral ia and
New Zcaland.

To assist thc curr iculum dcvcloo-
mcnt  p rogram sr ' vera l  t cachcrs  havr .
becn assigncd to the departmcnt of
education for one-vear tcrms. Locat-
ing the curr iculum unit in the divi-
sion off ice permits a degrce <,rf  coor-
dination that would not bc possiblc
a t  thc  un ion  or  confercnce icvc ls .  ln
addit ion, a mission-area curr iculum
direct<-rr has been given a two-vear
assignment to producc a large
volume of low-cost student and
teacher resources for church schools
in the island nations of the division.
Bv the end of 1990 the South Pacif ic
Division wil l  for the f irst t ime be able
to document i ts phi losophy through
all  i ts K-12 curr iculum materials.

Admlnistration

l.  Extend the primary and secondary
school General Cont'erence accreditu-
tion program to include at least 50
percenl ot' the primartt and second-
ary schools in the home ttniorts
and al l  the secondary schook and
un.ion training inst i tut ions in the
m6slon untot ls.

2. Inaugurate a school adminktrators'

prof essional training progratrt f or
prirnart und .secondary school prin-
cipuls, and deputie.s uncl .selected
senior leachers lhrouph annual
t t t ks I r t t ps u n t I i r t -.s c n' i <. t' r' i.s i t tt t i tt n
by eductttiotr deparfirte nt per.xt n ne l.

.3. Delegate progre.ssivelv, rcsponsibilitv
lor organiz.in g, conductirtg, antl
reporting on secondary school visitu-
t iun.s lU ttni lnt depurtr; t( 'nt f(rsunnrl
wit h divi-s ion de part rr rc n ! pe r.un ne I
ucting in an udvisort/support rolc.

Al l  f ivc col leges in the South
Pacif ic Division arc now accrcdited,
along with about half  the primarv
and secondarv schools in Austral ia
and New Zcaland. Thc primarv and
secondarv  sc l f -s tudv  d t - rcuments  a rc
prescntly undergoing their third rcvi-
sion. A self-studv document has been
prcpared for the one- and two-
tcacher primary schools and is func-
t ioning well .  In addit ion, a self-studv
documcnt  i s  p resent l r  be ing  l ie ld -
tested in union mission secondarv
schoo ls .  Wc cxpec t  tha t  a l l  Aus l ra l ian
and New Zealand schools will be
accredited by the end of 1993, along
with the secondarv schools in the
mission areas of the divisi<ln. Bv that
t ime the  accred i ta t ion  o f  miss ion-
area primarv schools should also be
well  underwav.

Each vear the division sponsors a
convention for school principals to
provide in-service training for
campus-level leadership in Austral ia
and New Zealand. Recognizing that
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manv of  the tcachers emplovcd bv
thr '  chur t 'h  tccc i r  c  lh t ' i r  i t 'urccs
from secular  inst i tu t ions,  I  h- t '  annual
program at Camp H<,rrvqua has been
dcsigncd to promolc the uniqut '
thrust and philosophv of Adventist
coucrauon.

In addition, responsibil i tv for
dcveloping tcachers' classroom man-
agcmcnt skil ls is becoming a confcr-
cnce rcsponsih i l i tv  lor  pr imarv
teachers, and for union confcrcnccs,
in the casc of secondarv facultv.
A t tendancc  a t  l hc  annua l  Howcua
mecl ings is  opt ional .  Horvr .vcr  par t ic-
ipation bv a number of high-qualitv
program prcsentcrs from outside the
division has made thc meetings well
rcceivcd, with many of the principals
participating. A series of workshops
are also being held at Howqua for
deans, l ibrarians, and counselors.

At present 45 administrators and
teachers are being sponsored for a
Master of Arts degree in administra-
tion and leadership offered by Loma
Linda University. The program,
which involves three summers on the
Avondale College campus and one at
Riverside, Califclrnia, has been well
received. Ten of the candidates are
national educators from schools in
the mission unions. During the quin-
quennium four educators have been
sponsored for Doctoral degrees. The
division has budgeted Aust. $250,000
annually for advanced study support
of its educators. In addition. manv
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teachers are upgrading their educa-
t ion bv attending evening classes at
local universit ies and throush cor-
rcspondcnce courses ,  fo r  wh ich  thcu
are given f inancial support.

With the establ ishment of Pacif ic
Adventist College in Papua New
Guinea it became apparent that r.vc
nceded to coordinate the academic
offerings and transfer of credits of
the f ive postsecondarv and tert iarv
lcvc l  ins t i tu t ions  in  the  d iv is ion .  T t r
that end thc Tert iarv Education
Board was rcccntlv establ ished. with
tht '  f  ot 'mcr S<-ruth Paci l ic Divisi t .rn
Board of Education becomins the
K - 1 2  B o a r d  o l  E d u c a t i o n .

Dur ing  the  qu inqucnn ium thc
homcland union education dircctors
havc assumed much of thc rcsoonsi-
b i l i t r  f o r  a d m i n i s l c r i n g  t h c  c h u r c h ' s
program in Austral ia and Ncw Zca-
land. This has al lorved thc division
departmcnt of education staff to
spcnd more t imc on curr iculum
devclopment, thc needs of the n'r is-
sion unions, strategic planning, and
governmcnt-rclated education issucs.
This shif t  in cmphasis was recentlv
s ta tcd  lo rmal lv  in  "Toward  

2000"  the
planning document of the depart-
ment, which sets the direct ion for
Advent is t  educat ion  in  thc  South
Pacif ic to the end of the centurv,
should Christ 's advcnt be dclavcd.

Teacherc' Professional Development

l.  Intplerrtenl a Seventh-day Adyentist
tcacher certification progrant lor
teut:hers servint! in school.s in the
ltonte union.s of the divisiott .

J.

Devektp u self-evuluution and proles-
s it.tnal det, e lopnte n t a.s s is t utl c e p ro-
gram for teachers.

Furlher develop a rolunteer progranr
lor experienced stat'f und retired
teuchers and adrnirtLstrutors in the
honte lield to participate in "on the
spol," &tsLstance and prof essionul
developntent programs t'or the mis-
sion union schools.

In early 1989 an Advcntist Tcacher
Certif ication program was estab-
lished, with implementation sched-
uled for the 1990 school vear.
Orientation <.rf local conference cdu-
cational leadership is presentlv
underwav. Teachers on resular
cmployment  s tatus are e l ig ib le to
participate. In time, following satis-
factorl, performance revier.vs, thev
will qualify not only for Teaching
Ministrv Credentials but also for
wage parit l- with denominational
ministers.

Formal evaluation of teacher per-

formancc has been essential lv
unknclwn in thc Antipodcs. Recogniz-
ing the nccd to movc in this cl irec-
t ion, the South Pacif ic Division cdu-
cation deparrtment has begun with
thc teachcr-cert i f icat ion program
dcscribed abovc, which of coursc is
voluntarv. Recognizing the nccd for
regular pcrformance revier.v for
church dcpartmcnts, thc division
administrat ion has askcd thc cduca-
t ion departmcnt to prcparc suitablc
documents. Thcse rverc being pi lotcd
in the divisir-rn departments during
1989. We hopc that this procedure
wil l  bc ut i l izcd by the union and
It-rcal c<-rnferences. However, bccause
of cultural resistancc thc adoption of
this program wil l  probablv be evolu-
t ionarv rather than revolut ionarv.

Adver l i sements  and oucs t ionna i res
have bcen placed in thci divisi t- ,n
paper, the South Pacit'ic Record, seek-
ing to establ ish a resource bank of
church member ski l ls. Maintaihed on
the department of education compu-
ter data bank, this information has
become increasinglv useful in provid-
ing expert volunteer and salaried
assistance to education in the mission
unions.

Looking Forward
During the 1970s and early 1980s

thc educational ministrv of the
church in the S<-ruth Pacific cssen-
tiallv cloubled in sizc in tcrms of
cnrollmcnts, numbers of teachers,
ancl  sr 'hools.  Thc prcsenl  quinqucn-
nium hers seen mostlv consolidation
as thc program has stabil izcd. Em-
phasis has bccn placcd on a renewed
understanding of the purposes of
Christian education and thc provision
of prolcssional support for the class-
room tcacher.

Thc new quinquennium will pre-
sent another set of challenees. The
dcmand lor  cducat ion in  t i 'c  is land
nations of the South Pacific, coupled
with the burgeoning membership,
wil l strain the human and monetarv
resourccs t-r[ the church. ln the
homelands of Australia and New Zea-
land there is considerable public
ferment as to the direction education
should take in preparing young peo-
ple for l i fe in the 21st century. The
South Pacific Division Department of
Education staff look forward to the
next quinquennium, anticipating that
it may be the conclusion of the age.
Should that be the case, there wil l be
plenty of work for us in the kingdom
retraining all the administrators,
dentists, phvsicians, preachers, and
other r.l'orkers of the church who
have become redundantl E

2.
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