
TEACHERVISION:

isions are speclrrl irrsiglrts. Tlier,are l itt le
s,inclou's sruldenlv opcnccl or curtains rlraul
back. The rlore pou'erfir l ther.rrre, thc.
longer ther-star'. \\ 'hor I rr,as a teenuger. I
u'as privilcgc'd to tralel to Errropc'u.ith mr'
fiunili: I renronbc'r s'itking rip the lirst
nrorning iurrl looking orrt of the lrotel u'in-

tklr '. Evol rft ' tail is sti l l  t lrere neirrlr ' l l0 r 'ears iater. I carr
scc tlrc' , 'r 'r i  t i lc' roo{.s. t lrt uur'r 'o\\ '  .o[rl, l .st<rrr,-. stleets. ancl
ir nrrin ricl irg lr is l l ic' i 'c' l t 'r i ' i th turr long loalcs o[' lrretrl
r rnr ler  h is  arnr .  I  c ' rLn l r t , iu ' t l rc  c ' r rc ,koo b i r r l  ar r r l  snrc ' l l  t l r i '
nrlorl-l lrccl birkc'n rrcrt rLror. TIre ef}ect u'as irrrnrerliate.
I  love 'c l  i t .  Even th<l r rgh I  l r i rvc t ' t r r r r ret l  to  Err ropt ' r l ru lv
t inres.  t l r i r t  { i rs t  p ic ' t ru ' r '  r ' r ' r ru i r rs  s t ro lg.

\\ ' l ts a f( '-

( lu r  re i l r ( ' r l  r .

I  lnu l  r rcv t ' r

s t r r r l i t , r l  i r r t  l r t ' f i r r t ' .  l r r r t  t l r t ' p ro t t ' ssor  in
I t i s  c ' r r r io r rs  u i r l  op t ' r r t ' t l  r rp  i r  u l ro lc  r rcu '
r r r r l l< l  to  r r r t ' .  I  h lv t ' l r cc r r  t ' r r r i c ' l r t ' t l  i u r< l

l r l t ' ss t ' r l  l r v  t l ra t  v is io r r  t , r t r  s i r rc 'c ' .  I  l l nc
sp t ' r r t  t l i n :s .  pcr l r iq rs  r r ro r r t l rs .  o f  r rn  l i [ i '

i rr  rr l t  gi t l l t ' r i t ' . -1'r l t lor '

i r rg  i r r r r l  t ' r r . jo r  i r rg .

T l ro r  rg l r  r rn t , rp t ,c ' t c r l .

t l r i t t  r  isiort \ \ ' rrs ( 'on-

sc' iorrslv irc<'t ' l l tct l  arrr l

n r rrtr  rrt ' t l .

St 'r ' r ' rrr l  \1, ir fs ago
<hr l i r rg  t l r t '  ( )h  r r rp ics .  i r  \1 )ung rn l r r  p l t 'par i r rg  f i l '  th t '  l r ig l r

t l i r t  u  r ts  i r r t t ' n  i t ' u  t ' t l  o r r  t t , l cv is io r r .  T l r t '  r r ros t  s r r rp r is i r rg

c 'o r t t r r t 'n t  u  iLs  t l t iL t  l r t '  sp t ' r r t  r r ro r t '  t i r r r t '  tn t ' l t i t l h  x ' r ' i r .u  i r rg

t l r t ,  r l t ' t t r i l s  o [ ' t l r t '  r l i v t '  t l r iL r r  l r t '  t l i t l  i L r . t r r i r l l r ' p l r rc . i i c . i r rg  i t .
L i r t t ' r ' .  l r i s  co i rc ' l r  cor r l l r r r r t ' t l  t l t i L t  t l r i s  r r rc r r t i r l  l t l r i r s t 'u ' i r s
p t l r rn ror r r r t  to  i r  s r rc 'c t ' ss f i r l  r l i re .  T l r i s  u l ts  o lx ' io r rs lv  sorn t , -

i l , i r rg  r r r , , . , '  t l r iu r  t l rL r rh ' t ' tn r i r rg  o r  u ' i s l r f i r l  t l i i r i k i r rg .
- l - l r t , r ' t , r rn ' iL lso  

l r i l r l i c ' i r l  i r rs t iu rc .es  o1 ' r ' i s io r rs  s tn ' r rg t l re r r -

i r tg  o r  c ' l r i r r rq i r rq  r r  person.  S t t '1 t l i t ' n .s  r - i s i< t r r  o1  ( lh l i s t  a lc l
ol l r t ,averr \ \ ' rs so st long t lr i r t  i t  c 'rr ir l r lc ' t l  hini to rt 'ni ir i rr

c 'r t lnr lnr l  stt ' ix l{ irsi  t ' r ' r ' rr  ulr i le lreing stonecl to cle'at lr .  Per' ,
l i r rps  t l r t '  r r ros t  f i r r r ro r rs  

" l r t ' a r  
en l r  v is io r r "  u 'as  t l ra r t  o1 'Sar r l .

n' l ro. orr t l rc r 'oiul to l)anrasc.rrs. rel ircrrsccl t l rc 'u' l iole r l i lec-
t ion ol his l i le irr  rL ncu visir lrr  ol r i ' l i rr t  Clod r iante'cl  l r i ru t<r
r lo .  . f  ohr i  t l i e  Reve l iL to l  s i ru - t l rc  r reu 'he iner rs  iuc l  t l r c  neu '

ei i l t l i  so c' lcari l  t l rat t l r is srrr l t l  cl icl  rrot sc'crrr to have uruclr

ir t tr i rc ' t iorr.  Arxl lesrrs'  r ' is iorr ol reclcrnpti<tn lerl  Hint to
t lr is rvrrkl antl  to t l ie crrrss iurcl t l re tonb.

Visiols plav an inrPrtrtrrrrt part in sliapine thc' even-clav
actions o{ individrrals. \ \ ' l rer a vision ls strorrg, irrcl ivicluals

seen to klou'uhc'rc'  t l rcr- irre uoing. On t l ic '  ot lrer hancl,

thele iLlt '  1tt 'oplc'u-lrose visirtns i tre incorr iplete. Becrurse

I  a lso
n ' r t ter t t I r t ' r '
t lk i r rg r  { i r r t ' -
ar ts  c ' lass i r r
c'olleqe-it
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o{' their routh. the r isiorr

t t r i u  r r o l  r e t  l n r v t . t l e v e l -

oped. or u' i th increirsirrg

itge, i t  nrar- sorrreho$'

har-e firiled to rrilture.

Tlre visions of 'others
t r r , r v  l r c  r r r r l i x ' r r s e t l  o l  r l i s -

tortcci or nrir \-  el l lpl lasize
thc u'rolg thirrg. Sorne-

t irnes t lr i rrgs g0 \\ ,rolr{

atrr l  r- isiorrs are lrrokcrr or-

t larnlgct l .  even slr i t t tcrt ' r l .

T l t e  t ' o t r t  , ' 1 r l  ,  r l  r  i s i o

is l i rrkt 'd irr  i i  vi 'n lx)\ \ ,( ' r-
l l r l  r r r r r  l o  l t ' i r t  l r i r r g .  l  l r i s
i r rc l r r r l cs  t l  rc  te i rc , l r t ' r . s

t ' r rv is io r r i r rg  o l  l r i s  o l  l r t ' r

i<k' lr l  role, as u't ' l l  as c,n'

r t i r tg  r - i s i< tns  u ' i t l r i r r  s t r r -

t l t ' r t t s .  S i r rc ' t '  r ' i s ions  a lc
srrc' l r  u poutr '{ i r l  l i r lc.t , .

t l t t '  t c l rc : l r t ' r . s  v is io r r  l ' i l l

l ru 'g t ' l r  t I t ' t t ' r ' r r r i r r t '  l rou  l r t '
o l  s l r t '  o lg l r r r i zes  t l l ( '
r ' l r r r r t t u , r r r  I r . i t r r r i r r g  . r n  r
1 1 ) n  l  l  t ( ' i l 1 .

t t ' iLcl rcr-.s irr t t ,rrr ir l

v is io r r  i s  i r  ( { ) l ) t l x )s -

i t c  o l  l ropcs  iu r r l  r ln ' rL r r rs
i r r l i r r r r r e r l  l x  t l r c  r r r t ' r r r o l v  t r r r l  ( ' \ i u l r l ) l ( '

o f  r ro< l t . l s  lu r r l  r r r t ' r r to ls .  I t  i s  r t ' i r r -
i i r rcer l  l l .  pas t  snc ' ( ' ( ' ss ( ' s  i r r r r l  l i L i l r rn 's

l r t t l  r r r< l r l i l l c i l  l x '  t l r t '  l ocu l  t ' r rv i ro r r -
rn t ' r r t  u r r r l  l x  p t : r ' sor r , r l  sk i l l s .  Sr rc . l r  iL
v is io r i  i s  l i kc  t  p rxver l i r l  r r r i rg r t ' t .  r l l i ru  -

ing  peop l i '  to  i t  iu r< l  r ru in '  1 r 'o r r r  c .o r r r -

p t ' t i i r g  t l i s l r r L t t i o r r : .  \ \ ' l r i l t ,  t l r i ,  i s  l l r r t ,
t ' r ' r ' n  o f  iL r r  r r r r r r r t i c ' r r l l te t l  v is io r r .  i t  i s  iL l l
t l r t ' t t r o t t ' s ( )  \ \ l r {  t r  l l r r . r i : i o r r  i s  c o r r -
sciorrs arrt l  rvel l  <[t ' f i rr i 'd. 

' l ' l r t '  
nrort '

clcurlv u'e visrral izc'  t l re r let ir i ls ol t l r t ,
v is io r i .  t l r c '  r r r< t re  l i ke lv  i t  i s  to  l r l r t  rL r r
efI 'ect orr us-tn(l  t l rc rrrorc l ikt ' lv u'e

a t ' to  l i r l l i l l  t l r c  v is ion .

The Power of External Pressures
Like ert 'nrrrrc else. teac'lrt 'rs

rcsponcl to tlrc exterlal ltr.t,ssrrres tlrat
fi l l  t l ieir l ir-cs. Tliere ale strrclent
tlerriancls arxl pii leritt l  crpectatiorrs.
The principirl lrus tl i ings firr t lre
teacher to rlo; t lre srrperlisor lrus a
u'hole cliecklist. The boirrd dclekrps
r€rcornmendations ancl prisses resohr-
tions. The strrte anrl f-ederal {Iovenr-

f "

or arclon l.t
J

linked in q

ury to
teaching.

rnerrt. irs uell i ts c.crtiLirr regulirton'
itqenc'ies. lraie tht,ir iclt 'as alrorrt t lrr
r i ' rn .  sc l rools  s lxr r r l r l  l rc  nur .  ln
c'l irrrc' l r-relatetl scl rools. t l ie clerrorrrirra-
tion scts starrclards ancl the krcal con-
glcqation lrirs sonre sllccil ic. cotles.
. \ r rc l  t l ie  l is t  qoes orr ,

Tltcse ertelrial pressrrres i lre po\\:
erfir l. Tliev seek to rrake terrc.hcrs
change or conllrnr. Brrt sincc the

pressures corne lrorl a
larietv of sources trncl :rre
rlotivated ltv un assort-

rtrent o1'rerrsons, thcr- ntav

1,1y11fl i61-s,111 sin g the

teiiclrer to first clo one

tlr ing ancl t l ren another,
u' i th no serrse <t{ 'continu-

i tv or nt ission. Sometirnes

externnl pressl lres,

lrrorrght about lx '  strr-
t l e t r l s .  l l i r r t . r r i : . , , r  t  l r t .

corr r rnrrnitr .  l t r ing altrtrrt

nrdical cl iarrge that leavcs

the tcrrclrcr.s visiorr

scarrc'r l .  shatteret l .  or

r lestrovt.cl .  lJrrt  occasiol-

al lr ' .  r ,r tcrrrul pressl lrcs

l re lP  te i rc ' l r c rs  see th ings  i r r

a l)( ' \ \ '  \ \ ' i i \ .  f i 'orrr a f l 'esh

ltelsl tcct ive. Neu, irk 'us

Ix'c 'orrre piLrt o1' the

tt 'ucltcr.s irr terrral visiorr-

lcsrr l t ing in l tosit ivc anrl

lorrq-lrrst i  rrg c, lrarigr ' .

l l rr t .  rk 'spitc al l  t l i t '

t , r t cnr i t l  p r t ' ss r r t ' s .  { r lo< l
i r r r t I  l l L t l .  r r ros t  t t ' ac l rc rs

I)r( 'ss ol l  u, i t l r  t l r t , i r  rvork

i rc 'c 'o l t l i r rg  to  u r r t l  i r r  l i r l l i l l r r r t ' r r t  < l { ' t l i e i r '
i r r t t ' r r tu l  v is io r rs .  \ \ ' l re r r  t l r t '  r ' l assr tx r r r r
tkx r r  i s  c ' los t ' t l  i u r r I  t l r c  c . l t ss  l ras  l r t ' g r r r .
t l r t '  t t ' ac ' l rc r .s  v is ion  is  t l r t '  q r r i t [ i r rg

lorcr ' .

Polishing the Vision
' ] t 'ac' lr t ' r 's 

clur strc'rrgt l ierr t l r t ' i  r
r  i s io r ts  u r r r l  l x ' c 'o r r r t '  l te t t t ' r '  a t  t l re i r  jo l t s

ir t  i r  vir l ictv ol u' in s. I  Icrc'  is a sholt
l i s t  o l ' s r rqges t ion i  to  l i r c i l i t r r te  the

l) r( )('es s.

Art i t 'ulaIe the t, ision. I lc 'gin lx '  rvr i t-
i r rq  o r r t  t l re  v is io r r .  s l ra r ing  i t  u ' i t l i  a
I r i cn t l .  o r  < lescr i l r i r rg  i t  on  ar i  aur l io -
trpe. Rcrncrrr lrer: 

' Ihe 
rrrore cletai ls i t

cortt i r i rrs. the strr l igt ' r  t l tc visi<t l .  Arrcl

t l ie strorrqcr the visiorr.  the rnore l ikelr-

i l  u  i l l  l r e r ' , r r r r , .  i r  l e r r ] i t r .  S t i t r t  c r c r r

s t ' r r t e r r t ' e  u  i t l r  
" l  

s e e  .  .  - l i l l i n q  i ' r ,

the lest u' i th r letai ls o[ 'u'hat vou envi-
s i , r t r  l i r t '  \ 1 ) u r '  ( ' l i [ s s r x ) r r r .  \ i , r i  r r r l r  l e e ]
s l , r  , , 1 , , , , r t  t l r i s .  o t ' t l r e  r r e r r r o r t  , , l t r r , , r r

hiqh school Errql isl i  teircher rnav be
\\ ' i lnt ing-"No perso' ir l  pro'ouns.
Don't bc repetitive." but ckt it rrnr-
u'itr'. Unless rcrr hiu'c clone tliis be-

The concept

aery pouterful
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fore, you may be surprised bv what
you find. For practice, tw rvriting out
a detailed lesson plan with specific
details of rvhat vour dreilrn rxluld har.e
students do throughout the lesson or
class period.

Seek erternal .feedback. To evaluirte
vour vision, get :rs rnuch feeclback as
vou citn. This will help vou to mtrke
vour tlreiirn rerrlistic and priictical. It
is ofien harcl to listen to the truth, so
be preparecl not to be too sensitive
about vourself. Sorne sources ofvalu-
iible feedbtrck are:

l. Tested measurementr: liloks irncl
articles about ef'{bctivc tcaching, tlico-
rctical rnoclels, and other seirsonecl
teachers ancl rnentors. Bt' cornparison
u'ith others, vour vision carr grou' irncl
tlevekrp.

2. Electronic media: \ridt'o re-
c'<lrclers are great, ltrrt even ir tape
recorcler orr the <lesk cluring a lessolr
will provicle sonre goocl feeilback. Bv
tL , i r r y  t l r i s  r l r i e t l r  w l ren  r r , r , , n .  " l sc  i s
looking, vou will ltave u chrince to see
i f  t l rcre is  i r  nratc ' l r  l r t 'hveerr  rour  r is i t rn
r t t t t l  yonr  i r t ' t ions.

3. Evaluationr: Don't u,ait {irr the
principiil or tlie supen'isor-altli<lugh
thcsc can be lielpful. Fincl fl-iencls
ancl peers to Lrok in on vorrr clirssnlorn
and rl iscuss u,lrat ther,'see. Sliaring
vorrr vision r','itlr others anrl the'n ask-
ing tl iern to ollsen'e u'l 'rat is l iappeniri{
u.ill be of cloublc bcnelit. Bv crplain-
ing what vou want to ircliieve iti tlie
cliissroorn, vou will visualize it ltetter
(ensrrring ii greater chance tltat it u'ill
take place), rvlri lc the person oltsen-
irrg u.ill be lrxrking {br specific's irnrl
can reflect on rvhirt has actrrallv taken
p l l r t ' e .  A  g ,ux l  t e : r r r r - t t ' l u ' l r , . r  l r n t l
1;b5en'e1-s;ur lie.lp erierqize thc
vision.

Get other.s on board. \'isions are
exciting-thev prourise trs the lirtrrre.
The lrost iniportirnt thing that hap-
pens in a clrrssroorn is u4rirt goe.s on in
tlie niiricls of the stuclents. The role of
tlie teacher in this fiist-pacetl infonna-
tion age is thtrt o{'"leacl student." ancl
the r.'ision of the classroorn is tr shareil
one-teachers and stuclents togetlier.
Develop the vision together u.ith vorrr
students. Furtherrnore. hrxv rrbout

t a

$LOruS Are

exciting-thq
promise us the

future.
I
sharir"rg tl.re vision u.ith parents ancl
inroh'ing thern in the learning
process?

Modifi'and strengthen the vision. A
rision is not static ltut clrn:intic ancl
erer  t ' l r lng i r rq.  l 'o l is l r  r . r r r r  v is iorr .
N{ake sorne changes basecl on nerv
icleas irnd vahrable {'eedback. Visions
are somervhat like clreants in the
niglrt-srtrne parts dorninate, uirile
other parts are vilgue. As u,e polish,
u'e find some rrreas that were r,ague
rure now rich in detail. As rve rnake
them more conscious, thel' becorne
rnore porverful. Keep sl.raring vour
"ision-tl'rirt is the lvtrv it stavs :ilive.
Kcell rrdtIing rletl i ls. 

-Tlre 
rnore

cletails, the rnore pou'erful the vision.
(lf 'rr lr don't belicve it, jrrst look at a
seecl catalog in the spring. Belbre vou
knou.' it. r 'orr' l l  be orclering all kincls <lf
erotic seecls an<l digging up the gar-
den!  )

Keep current Olcl risions iire noth-
ing more than stale souvenirs, so {ind
sl r rs  to r r . , r rerv l rnt l  t ' t t l r t rqe r r l t t r  v is ior t .
(let "trelv glasscs"-t<t ref<tcus I'rtur
efforts-bv visiting tr neu' place. even
if it is onlv another classroorn. Tn'
s l r i t i i r r q  . , r ' , r  u ' , , .  o I '  t l r i nk inq  i r n r l
cloing l l 'saling to rorrrself , 

"Hou'

u'ould I teacli i l ' I  hacl no books? Il '
stutlents hacl nri u'orkbooks or stuclv
grr i t les l  l l  t l rere \ \ 'ere n()  t ' l lssroorr r j  l l '
this n.ere the ve:rr 2025'/' Try some
iclcas of vrlrr ou,n. A vision rif terrch-
ing is like rrrn' interest rlr liobbr'-if it
is not kept "liot." it fircles ancl loses its
appeal. C)onserpentlr', the rision
beconres less pou'erful. \\Iliat liap-
pens then? The vision is replacecl bv
one of'simplv tloing the ntinirrlurn. of
just {etting br'. C)r voll rnav encl rrp
copring t4rat others are cloing or tn-
ing to fullill solneone else'.s rjsion.
Tliis can lead to u4'rttt is conrrnonlv

called bun-rout. Burnout is rvhen a
vision becomes facled or obscure, lost
or destroyed.

The Vision Renewed
Mant'porveriirl fbrces can shape

the life of a teacher. Tl'rese include
external presslrres irncl internal r.'isions.
\\rhile extemal pressures can effect
chilnge, the greirtest intprrtvernents
corne frorn irnprovir-rg one'.s vision of
the ideal tezrcher. Through stutlv iincl
practice, the "'ision becornes clearer,
rnore fircrrsecl ancl cornple'te, iis u'ell iis
rnore Christlikc. This suggests a ne'uv
rnerrning fbr the phrase "restorer the
irnage of Gocl in 1liiui"-1€'{reshing tlrer
rision of Gocl in teachers itncl strr-
clents. Trv spencling a thoughtlrrl lrorrr
ir dirv on the l if 'e o{'Christ. Just as
u.itli athletcs, the nrore n'e visualize
our future activitic's, the n'rore likerlv
t l rev i r re to oct ' r r r .  T l re rnt ' r l i t i r t ior r
time lvill bring results. The nrore
cleiirlv we see Hinr, the rriorc likely
that lve wil l becorrrc l ike FIirn.

This is the heart of'eclrrcati<ln-
enhancing the r. ' ision. For teachers
rtrrrst lrc concernerl not rlnlv aborit
t l te i r  orvn r is ior ts ,  l r r r t  i r lso a l rorr t  t l r t .
cler.eloping visions of strrrlents irr t lreir
c'are. Frrlf l l lrnent is l i lrrul in u'orking
rr.'i tli incliricluuls. s4uitever tl rei r vi sion,
and helpine thenr to complete. to pol-
ish, or to l<lcrrs their r. isiotrs. Tli is is
particularlv true {or the Cliristilrr
lexshel-11,ho heips builcl dreanrs ancl
inspire 'n'isions ol eterrritr,'.

Polish the gltss. I lelp tlxrse u4ro
do not see the vision clearlv to clealr
rnvrrv t l re  r l i r l  r r r r t l  gr i r r r t ,  o f 'Lru or '
uorldlv ambitions. Repair the brokcn
and sh:rttered glass of eniotionallv
scirrrc'cl lives. Provide glasses for the
shortsightecl irncl surgerr,'{irr the one
u'itl'r ciitaracts. For both the teacher
and the stuclent, the vision r.l'ill be
reneu'ecl. To borror.v a phrase frorn
Paul, now we see throrrgh a glass
r l i t rkh- l r r r t  r , r ' l ren t l re  r is iorr  is  < 'orr r -
plete, it u'ill be fnce-to-face. et'
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